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THE SALVATION ARMY HONG KONG AND MACAU COMMAND

VISION - MISSION - VALUES
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To be committed in our mission of soul saving and to excel in impactful ministry that all
may come into a full relationship with God (John 10:10)
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To preach the gospel of Jesus Christ in order to win souls for Him

To facilitate and encourage spiritual development so that every individual may
experience holistic life

< To serve suffering humanity without discrimination, to love the unloved, to befriend the
friendless, and embrace the marginalised
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Message from the President

Message from the District Officer

Our SToORIES
Restoring Lost Faith

Helping Children to Overcome
Developmental Difficulties

Helping the Disadvantaged to Live in
Self-reliance and Dignity

Sharing Love and Care in Pandemic

Our HIGHLIGHTS
Caring for Souls
Nurturing Children
Caring for Community

Reducing Waste to Help Others

FinaNciAL HiGHLIGHTS

STATISTICS

Serving DisTRICTS
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THE SALVATION ARMY, an international movement, is an evangelical part of the

universal Christian Church.
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Its message is based on the Bible. Its ministry is motivated by the love of God. Its
mission is to preach the gospel of Jesus Christ and to meet human needs in His

name without discrimination.
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VIESSAGE FROM THE PRESIDENT

As | write this message for this Annual

Report, the world is still reeling from

the uncertainties of the pandemic. The

world has literally come to a standstill.
And Macau has not been spared from
the economic and social uncertainties.

The Salvation Army in Macau continues to serve the community
through our corps, Social and Education services, and the
Recycling Programme. Despite the challenges we have
encountered, The Salvation Army has reacted with timely,
appropriate and innovative responses.

The theme for the Army in 2020 is ‘Together, we serve as one in
Love'. We believe that despite all the challenges, the needs of the
people we serve will always be our priority.

We are also grateful for the selfless service of our Officers, staff
and volunteers. Their dedication and commitment to serving
others is most commendable.

2020 also marked the celebration of the 20™ Anniversary of our
work and ministry in Macau. From a humble beginning of a corps
(church), we have now expanded our services reaching out to more
people with more programmes.

We thank God for the opportunity and the privilege given to us
to serve for the last 20 years. However, we know that there is
still much more work to be done in the future. We will continue to
develop meaningful programmes and projects. We will continue
to serve with relevance and impact for the benefit of the people.
That is the spirit of the Army.

In this Annual Report, you will read of the testimonies and
reports of our various services over the past year. Each reportis a
testimony of God's grace on us.

Together, we can achieve more as we look forward to another
fruitful year ahead of serving the people of Macau.

Lieut-Colonel Bob Lee
President
Board of Directors of The Salvation Army (Macau)



MEessaGE FROM THE DisTrICcT OFFICER

How do you remember 20207
Probably the disturbance caused
by ‘coronavirus, ‘confirmed cases’
or ‘lockdown’ early in the vear,
or the helplessness under various
anti-epidemic measures such as ‘social
distancing’, ‘wearing masks' or ‘washing hands’ There is not
much we can do about this sudden outbreak of epidemic. During
these long months of fighting the pandemic, although suspension
of business and school and work-from-home arrangement have
not completely put our daily lives on hold, our steps have clearly
slowed down. Would we be able to find anything memorable when
we look back over the past year?

Nevertheless, life goes on. Our needs continue regardless of the
pandemic. Rather, many new problems have been triggered, such
as stress due to unemployment or underemployment, sudden
changes in social life, and family and parenting issues caused by
prolonged stays of parents and their children at home. Therefore,
during the time when various physical services were being
suspended, our units proactively sought for alternative solutions,
trying their best to assist those in need. For instance, most
physical programmes were replaced with different types of online
activities to continue supporting people in aspects including
studies, emotions, family relationships and spiritual needs.

The coronavirus outbreak was swift and sudden. Although the
local epidemic situation started to be contained and different
services gradually resumed normal in June and July, we are not
sparedfromthe global pandemicsituationand economicdownturn.
Notonly our services were being affected, our operational revenue
has also plunged so much we experienced an unprecedented loss,
which has left us with no choice but to close down our Toi San
Family Store in the end of the year. We are deeply sorry for all staff
members and residents in the neighbourhood being affected as a
result. We hope that, upon business reorganisation, we can serve
the people in the North District again.

Here, | give special thanks to all staff members of the Army.
Through the tough times over the past year, they have remained
steadfast in their positions and strived together to help the Army
be salt and light in the society, serving and bringing warmth and
hope to the community.

Major Sara Tam

District Officer, Macau

The Salvation Army

Hong Kong and Macau Command
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Restoring Lost Faith

hen the coronavirus situation in Macau
became under control in June 2020, lao

Hon Corps started a weekly evening
bible reading and fellowship where corps
members receive guidance and inspiration
for their lives through studying the Bible.
Members shared many heartwarming
moments during the sharing sessions after
the Bible study, together they counted God's
grace and offered mutual encouragement
for each other.

Apple, a fellowship member, attended a
Christian school when she was small, but as she grew
older, she turned to idol worship and gradually slipped
away from the Christian faith. She lost herself in the
fabricated images of idols, troubled by the recurring
guilt and hopelessness, not knowing how to set
herself free.

There was one time when Apple and her friends
came to attend the Bible reading fellowship at lao
Hon Corps, where she realised that Jesus, whom she
has known since she was small, was indeed the true
God of salvation. From then on, Apple returned to
the Lord Jesus and eagerly sought God's Word. She
has since been diligent in her Bible study and she is
the best questioner in the fellowship who always
raises questions that arouse lively discussions among
members. With a growing understanding of the Word
of God, Apple becomes more positive and proactive.
She can feel her life is now free, and she enjoys each
day with peace and joy.
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Helping Children to Overcome
Developmental Difficulties

y son was allocated to a small class. He doesn't need
to join the special class,’ Yeung-yeung's mother told
us with palpable joy.

When Yeung-yeung, a boy turning six, first took part in a
course at The Salvation Army (Macau) Education Centre
(the ‘Centre’), he had difficulties getting along with his
peers and completing tasks as instructed, nor did he
have any eye contact with others. Yeung-yeung's mother
was worried to see her son lagging behind children of the
same age, ‘Others simply don't understand Yeung-yeung's
problems. When | tried to enrol him into classes organised
by other institutions, they either said no classes suit him,
or told me to leave straight away.’ To take care of her son,
Yeung-yeung's mother became a stay-at-home mother,
but the pressure from both family and outside had drove
her to the verge of despair. Her eyes would fill with tears
every time she talked about her son.

The Centre set outa personal support training programme
for Yeung-yeung. An initial assessment showed that
his imitation skill was below average. After 4 months of
training, he gradually began to have eye contact with
others and engage in activities with his peers. In his
second assessment, Yeung-yeung already showed that
his imitation skill has improved to a moderate level. His
mother said, ‘He paid no attention to his newborn brother
before, but recently he started to interact with his younger
brother." She was most delighted and relieved that upon
another assessment done by the Education and Youth
Development Bureau, Yeung-yeung was

qualified to study in a small class in primary

1 of amainstream school. His mother shared

this good news with the Centre's staff, ‘The

road's really tough and people's words made

me feel really bad. I'm so grateful to The

Salvation Army who accepted my son when

others kept rejecting him.'

The training programme has not only
improved Yeung-yeung's condition but also
brought hope that comforted the mother's
soul.
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Self-reliance and Dignity

fter a life of hard work, an ideal for
most elderly is a peaceful late life with
grandchildren by their sides. However,
for Grandma Cheung, despite having four
grandchildren around, her life was far from
perfect.

Now 73 years old, Grandma Cheung had
gone through some tough times: her
husband passed away, her son divorced,
and then her daughter-in-law vanished.
V' Her son left behind four young children to
Grandma Cheung's care and he hardly got
in touch with them. Since then, Grandma Cheung has
become the only carer of her grandchildren. For 16
years she has been taking up the burdens of bringing
up the grandchildren and feeding the family all by
herself.

Grandma Cheung mainly lives on the old-age pension
from the government. She did apply for assistance
from food banks, yet it was not enough to sustain a
family of five; sometimes she even needs to borrow
from friends to make ends meet. On top of the
pressure of poverty, the responsibility of taking care
her grandchildren and her own health concerns have
worn Grandma Cheung down.

Joy Family Integrated Service Centre reached out to
Grandma Cheung to learn about her situation and
set out a welfare plan for her. The Centre also invited
Grandma Cheung to become a worker of the ‘Love and
Green Feast' — Food Recovery and Donation Public
Education Project, from which she can receive after
each working session a certain amount of allowance
which has become a source
of her income. It may just be
a meagre allowance, but the
Project has fully empowered
her by helping her achieve a
sense of self assurance and
satisfaction.

X Helping the Disadvantaged to Live in



Sharing Love and Care in Pandemic
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e give thanks for The Salvation Army Recycling

Programme (‘RP’) which has been sharing its

mission and ideals with the community in such an
extraordinary year.

To bring more loving care and experience to the
community, the RP gave talks on environmental
protection in schools, discussing with secondary
school students how to plan and manage recycling
and reuse projects in both community and school.
The RP also worked on providing a better and broader
interactive learning platform for the students.

Young people's ideas are full of passion and incredible
creativity. We hope to pass the loving and caring spirit
down to the younger generation. Through different
activities we cultivate students' interest and enhance
their intellectual and mental growth and self-learning
ability. This can inspire them to learn outside the
classroom, laying a nice foundation that leads them to
give back and contribute to the society in future.
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CaRrING FOR SouLs
1.

lao Hon Corps held its 20" Anniversary Celebration.
Celebration activities were simplified due to the epidemic
situation, but still presented a great opportunity for
Salvationists in Macau to recollect the 20-year history of
lao Hon Corps.

lao Hon Corps organised themed summer activities for
primary and middle school students respectively to enrich
their summer vacation and share with them the gospel
message.

On the day of Lidong (Beginning of Winter in lunar
calendar), lao Hon Corps organised an activity for elderly
in the community, bringing warmth to them in the cold
winter.

lao Hon Corps organised carolling activities in local
community on Christmas Eve and held the Christmas
worship on Christmas Day to celebrate the birth of
the Lord Jesus with Salvationists and residents in the
neighbourhood.



OUR HIGHLIGHTS

NurTURING CHILDREN

1.

The Salvation Army (Macau) Education Centre ('the
Education Centre’) engaged corporate volunteers and
student volunteers respectively to design online courses
to facilitate students’ learning during class suspension.
By using lively puppet shows, corporate volunteers
encouraged students to learn Chinese proverbs, build
language skills and establish positive values. Our teachers
also designed online exercise classes to help students
maintain good health.

. The Education Centre launched a ‘Primary 1 Bridging

Course’ to help new primary 1 students who are affected
by class suspension to adapt to their new school life.

. Students participated in a ‘working experience’ activity in

which they visited a hotel of City of Dreams Macau and had
the experience of working as little front desk receptionists
and housekeepers.

. The Christmas Charity Fun Fair was held at Wynn Palace

in the Christmas Care Month to share the message of
Christmas with the community. The Education Centre
students and corporate volunteers were also arranged to
make Christmas gifts together for elders for whom visits
were not allowed due to the pandemic.

. The parent-child day camp sponsored by the Education

and Youth Affairs Bureau (now the Education and Youth
Development Bureau) of Macau was held at the Macao
Giant Panda Pavilion.
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BELE CarinG For CommunITY
1. EUXELLAREHL (TR [H 1. Joy Family Integrated Service Centre ("Joy Centre’) and the
D)) BRFAERR [HES T government jointly organised the ‘Community Volunteers

Training Programme’. This Programme allows the Army
to coordinate volunteers with professional trainings to

AIEtE] AR NS

B UAEER AR ZBERIRE provide support to the community when catastrophic
EIRMERMHIEIE 8ER events occur, such as the organisation of relief works after
2020 B RS S HTWEREE the super typhoon Higos hitting the city in 2020.
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HLAREITHBIRIE T 2. In response to urgent needs of people due to unexpected

o FERE B A BT B LA B A ST crises, Joy Centre implemented the 'Care in Action’

project to provide immediate support by means of case

FERFEARESE RFORL TEE management to follow up the needs of the beneficiaries.
788 MEARPAREZEE
BB BES 3. It has been four years since the inception of the ‘Love
and Green Feast' - Food Recovery and Donation Public
3 [BEHLEWREFEEWKESE | & Education Project in 2017. By redistributing leftover
20174 BAtA B SAD A B4 edible fruits and vegetables collected from wet markets

. . _ to families in need, the Project helps low-income families
SH o =+ 2 G * \) Il S 4 . - . - ;
SR o 3T B ERIF BT T ORISR to reduce their daily cost of living while contributing to

BORGERENRE WA EK environmental conservation.
AREMEESE WARRE—D

H o 4. 'Monthly Soup Delivery’ Social Connection Project
coordinates volunteers to buy ingredients and prepare hot

4. [BEHIE — HERETH | A8s soup. The soup was then delivered by young volunteers to
TEEAEAES s s T disadvantaged families, the beneficiaries of our Project,

e s . sharing care and warmth.
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5. Joy Centre organised Mid-Autumn Festival activities to

5. b AB—IIRE RHEFNEER £ celebrate the festive reunion with the elderly.
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OUR HIGHLIGHTS
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The Salvation Army  (Macau)

Repucing WasTe 1o HELP OTHERS

1.

The Salvation Army (Macau) Recycling Programme (‘RP’)
held the ‘Cleaning Campaign for the CNY’, collecting used
clothing and daily necessities to be transferred or sold to
people in need.

The RP took part in the 7th Macau Industrial Products Show
during the vear. It was the first time the RP joining the Show.
Despite various challenges during the preparation stage,
the RP was able to present itself in a fresh way to the public
thanks to the collective efforts and contribution of our staff.
Through participating in various shows and exhibitions, the
RP hopes to increase community engagement and support,
and raise public awareness of the Army’s diverse services.

. The Christmas Charity Sale was held at the Sheraton Grand

Macao, drawing interest of the community to support the
Army's recycling service.

. Lclothes collection campaigns were jointly organised by The

Salvation Army and four universities in Macau respectively,
collecting 3.5 tons of usable clothes.
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Donation Social Work Social Services Property Project

Bureau

[

33%

AEEE

Internal Funding

6%
RRTH
Central
Administration

HUA

Total Income
#P95t/MOP

$18.95
&& Million

M

Total Expenditure
#PF95t/MOP

$18.95
H& Million

39%

fEIRFE AR
Recycling
Programme

8%
HtA

Other Income

28% 16% 4%

FREHRA RS EIRE AT HE ERRS it E AR
Projected income and expenditure Recycling Programme Education Corps Community Services

Bstay 7 Smanstics ARG

WEE lao Hon Corps
=p Members
FHREAKX Attendances of Sunday Worship 842
TEBEE AR Number of People Reached
HE PR Education Centre
BT AE Number of Participants in Activities 923
SEEIRE Number of Activities 886
B AR Attendances of Beneficiaries 17,572
ESREHRERE P Joy Family Integrated Service Centre
ETAH Number of Volunteers
AR A B Number of Beneficiaries 834
EREBEATE Recycling Programme
BREYEREE () Total Weight of In-kind Donations (tons) 716

EILEEL P/ Number of Collection Campaigns 4

RESEITHAH Number of Charity Sales

§ 2020412831 B G R
y o As at 31 December 2020



SERVING DISTRICTS
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(1)

Mercado Municipal do

EEMRG

Fortaleza de Mong-Ha

(4]

EBEX Corps

1. HEE

lao Hon Corps

R ES EIS79ESE M TACH
Praceta da Serenidade, No. 79, R/C, Loja AC,
Jardim Hoi Keng, Macau

Q

(853) 2843 0483
(853) 2842 5367
laoHon.Corps@hkm.salvationarmy.org

KB

@ # & Bk Social Services
2. BEHEREFEBREHDL

Joy Family Integrated Service Centre

TP E R 329-343 K BEIHE — i T C
Em Macau, Rua Dos Hortelaos Nos 329-343, CR/C

©

(853) 2842 0361
(853) 2842 0296
JFISC@hkm salvationarmy.org

Ko

Bairro lao Hon

RVERAE

Parque Urbano da Areia Preta

# B AR ¥ Educational Services
3. HEHRL

Education Centre

Q RFIBYIRIEIEFIR356-358 A REHTE
+ /9 B i T B
Estrada Marginal da Areia Preta, Nos 356-358A,
Edf. Tong Wa Bloco 14, R/C B, Macau

853) 2845 1640
853) 2826 6242
MEC@hkm salvationarmy.org

—_
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532 7 F =1 & Recycling Programme
4. R@mIE (L)
Family Store (Costa)

Q EFISLEAFRI0TREERAEETACE
G/F & Cockloft, No. 107 Avenida de Horta e Costa,
Macau

2 (853) 2825 2602
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The Salvation Army Hong Kong and Macau Command
BENFEMMIBLKEE 115

11 Wing Sing Lane, Yaumatei, Kowloon, Hong Kong

EE Tel: (852) 2332 4531

#H Fax: (852) 2332 4286

#87X Donation: (852) 2783 2323

ZE Email:  info@hkm.salvationarmy.org

#81k Website: salvationarmy.org.hk

HHE (GRM) wERSER

The Salvation Army (Macau) District Office

R ESEIH TR E M TACH

Praceta da Serenidade, No. 79, R/C, Loja AC, Jardim Hoi Keng, Macau

T Tel: (853) 2843 0483

BE Fax: (853) 2842 5367

EH Email:  Macau@hkm.salvationarmy.org
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