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Major Tommy Chan
General Secretary
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would like to thank the Literature Board for
the opportunity for me to share some of my
personal feelings here through words.

In the leaders’ training courses over 30 years ago,
a ‘leader’ was defined as someone who is ‘in control’
or ‘in charge, a prominent representative of an
organisation. However, a leader is more than just that.
In essence, a leader is someone who guides or directs
a group, and leadership is basically about power or
influence. Therefore, a leader’s responsibilities are to
lead and to guide.

It takes vision and mission for someone to be
able to lead and guide. The trickiest part is to
materialise abstract visions to our coworkers, in the
modern world today in particular. A message you give
out may give rise to a thousand questions. Even if just
one answer makes anybody unhappy, the work will
get stuck. When you cannot lead, you cannot guide.
Even when the work manages to kick start, giving
guidance is another piece of homework. Here is the
common practice of Chinese people: when you give
me something to do, don’t ask me any questions,
because if you do so it means you don't trust me, and
if you don’t trust me I won'’t do it for you. That’s why
when my visits to Corps and units are intended for
learn, understand and give support, they may be
regarded as an inspection or a review. This is such a
contradicting mindset that has to be reviewed and

changed.

'This year, our Command Theme is “Together, we
serve as one in love. We come together as we have a
common goal. To accomplish our goal, it takes
leadership, otherwise everybody will get stuck. This
year the Command also celebrates our 90th
anniversary. We have plans for various events and
gatherings. During the execution, we leaders will be
there to support whenever necessary. May we all
serve together with love in one accord.
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2R Sharing of Love
hEZEESHHEELEBFTEHRX S Centaline Charity Fund Kindergarten students invited

2R RERMEEESSNE BER - their grandparents to school to participate in the gratitude
= E%% NG ESEBALNES activities they designed. The students also stepped into the

community to visit people with intellectual disabilities and

EA S —3 . S HOrys =t
REENEER - KBNGEERREE the elderly. Students learned to share the love, gratitude and
gospel of Christmas.

Hh LR 5k S AR
20194128 » 3284 /NAOAE/NSBLAE

EBIHAZEPBRAAZIRK  BBE
EREAXL HRAXRSER - WL—MK
HAERM °
TSA Centaline Charity Fund School

32 selected students from Primary Four to Six
took part in a study trip in Okinawa, Japan in
December 2019, where they experienced Japanese
culture, communicated with Japanese students and
tried some local food.
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Li Tak-chun, P4 student of Tin Ka Ping School won
the Championship in the 10" Taekwondo Invitational
Competition.

Yeung On-leung, S6 student of Shek Wu School was
awarded the ‘Law’s Charitable Foundation: Applied Learning Scholarship’ in December 2019.

S2 student Lam Ching-yan from William Booth Secondary School was awarded with 1* Runner-up of
both Junior Girl's 1000m & 300m Time Trial in the Guangdong Province Roller Skating Championship in
November 2019.
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Heng On ‘Praise in the Grace’

Heng On Integrated Service For
Rehabilitation held a Christmas party titled
‘Praise in the Grace 2019’ on 13 December
2019. Over 430 attendants joined this
programme, including guests, disabled trainees
with their parents and staff. Shatin Corps
Officer Captain Raymond Cho and Assistant
Corps Ofhlicer Captain Tammy Cho were
invited to lead the singing and praying. The
trainees showed various talents in singing,
dancing, drama and being the MCs,

"AERIRITER
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“Till We Meet Again’

Aimed to promote community life and death education,
The Salvation Army Palliative Care in Residential Care Homes
for the Elderly organised this film screening and post-screening

sharing programme on 1 December 2019. Over 150 community
members, elders and carers were invited to see the film together.
Director and main actor of the film, Mr Steven Ma also came to
the scene to share his personal experience and encourage the
audience to manage their own emotions positively when facing
the loss of the loved ones and to learn how to adapt to changes
in life. Participants shared their personal experiences actively
and showed support for each other.

H GBS STEMEH
BEERRSRFENEMZE  Esh&x B X
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Camp Service STEM Programmes

In light of the fast-changing world with information
explosion, the Salvation Army Camp Service has developed a
series of S.T.E.M. related programmes. Through experiential
learning, they acquired problem solving skills by trial and error.
Creativity, communication skill and co-operation skill can also
be trained.
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During Christmas 2019, various Corps and units
organised carolling activities across Hong Kong and
Macau, sharing the message of Christ's birth with fellow
residents:

1. LFERRE —— @ffifi#th Kowloon Central Corps
—— Yaumatei

2. NEEPRE — FKERAFS Kowloon Central
Corps —— Shek Tsai Leng, Kwu Tung, Sheung Shui

3. MERRE — VRSN "EEESHE, Wiliam
Booth Corps —— ‘Christmas Gospel Bazaar’ at Chuk
Yuen

4. ENER — FiE+E S 58 Kowloon East Corps —
Shopping mall evangelical activities

5. ENEERE — EHESA - 2 Kowloon East Corps —
Tak Tin Residence for Senior Citizens




L. 1] Wbym

~
T

Tl

t’ E&;%@ $ ¢

4
avl

6-7. I (RPY) HETH — 7ERPIBY B
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&L EIES | 5EE) The Salvation Army (Macau)
Education Centre — 'Christmas Carol Night' in _
Macau Command 90* Anniversary Upcoming Events

8. HHBBHKEEZEXE LR7E2019F12H25H

EREFPRERT —Halk-

Captain Winnie Keung, Corps Officer of Kam Tin - .

Corps, accepted 1 Recruit at the Christmas service 2020.02.22 EFE+LEH | CARING Community Day

25D ber 2019,

on &5 Hecembet 05.23 7= B0 | BLESSING Community Day
_ 0. FHBEEAXFEAHEMECHRSEHESEN RN
l EEEEAEARNETL  —REHREAKRL 10.10 R+ [EH | SERVING Community Day

BMUAOMPESE -

Kam Tin Corps and other Army units in Kam Tin 11.7-8 EE L& | COMMAND CONGRESS

joined hands with volunteers from the Kam Tin
Mural Village Project and NWS Holding Limited to

paint a new mural on a wall at the entrance of the
SEREEMTERBITARNEE » ELFEBABAR -

Corps and units.
JEE
More details will be announced for other activities to be held by our

service units, STAY TUNED~
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SRR KRR TAE Australian bushfire crisis response

P
BN TR ANTETESE » it E RS ERFFEE Salvation Army Emergency Services crews and an army of
HEEMMEE AR EZE TR i85S fresh Salvo volunteers are continuing to cater to thousands
DFHk4EERMNESEMHTIE - 854 of evacuees and firefighters as the bushfire crisis escalates
FEEELT RANSENIEE KREY T around the country. The Salvation Army has a presence at
Lo b4 AE ﬁ":?} =24 dh h (438 4 5 about 25 evacuation centres across NSW. The Army is also

WARMBES  BEOM ATREMy  Provdns gants fom public appeal to people who have

s lost their homes, as well as offering a listening ear, support
and hope.

—IHBARNK  BIR T AlexfIRE - KB After narrowly escaping a ‘phenomenal firestorm’ that
RASERBE - REIRFE MR B RER destroyed his home, Alex Harper said the sight of The
MERRR O » AlexBE|—M@X4GNEM o £ Salvation Army at the Grafton evacuation centre in North-
i TEEPLOENMIEE AGTEER  ern NSW was ‘wonderful’ ‘At the evacuation centre the
Y iz —EHEHESENTFER  FEENE Salvos have fed us, we've got some vouchers, some work
Ha8 FNEE - FEE - Bal LIFAB AL clothes, and some good moral support, Alex said. ‘It’s been

A MARELNEETEHNEE « | good being able to talk to people and not having to worry
about cooking and getting meals.

il
-_ Ili1*.ji-ﬂl o

h

AR 3] B SPESE - Assist Evacuees from Flood-Hit Jakart
HEBEEINZEFEEA) T4 KK Salvation Army teams in Indonesia have been responding to New Year

BRI E/D43ATET  HBIB19E A= floods around the capital city, Jakarta, that killed at least 43 people
EhEh o B MHEABETHKE and led to more than 190,000 being evacuated. Meals and hot drinks

I A2 BLEVE T BT - AR BB were provided to people from badly—affected commu .nities. Young
= A\ BEBECS BRI AY o A people from Jelambar Corps helped with the evacuation and food

i distribution. The territory’s medical services also provided assistance
BEfetEEREREBLERDEE ’

BEHAEERBBRIRHESE

M=l

in cooperation with the Indonesian Christian Association for Health
Services.
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CThHe Last Knit

(Reflection on a video called “The Last Knit” for a writing competition)

The Last Knit is an online animation with over 10 million views. Produced by Finnish
director Laura Neuvonen, the thought-provoking video has captured the essence of life by
depicting a woman who is frantically knitting a scarf on the edge of a cliff.

This video has no dialogue or dubbing so the audience can only try to understand the

message that the director wants to share with them by heart. In the animation, a woman who is

sitting on a cliff keeps on knitting a scarf which grows longer and longer. It starts to pull the

woman down the cliff but she still doesn’t want to give up her masterwork. Running out of her
yarn, she substitutes her own hair for the yarn. Finally, the scarf pulls her into the abyss. In fact,
there is a pair of scissors at her feet and she can cut the yarn if she wants. However, she is
obsessed with the knitting and decides to keep going. I think this is the message that the

animation wants to share with the audience.

To me, the story is a metaphor for obsession. It reminds me of the question from the Bible:
“And what do you benefit if you gain the whole world but lose your own soul?” (Matthew 16:26) The
lady in the video is fascinated with weaving her masterpiece. Later, she even uses her hair to
weave the scarf when she finds that she is running out of yarn. She can pick up the pair of
scissors to cut the scarf when the weight of the scarf starts to pull her down the cliff, but she
doesn’t want to give up. At the end of the story, she starts to fall off the cliff with the scarf.
Suddenly, she realizes that she has been wrapped up in her knitting needles, so she decides to
throw them away. Then she picked up a pair of scissors and cut off the scarf with her own teeth.

Likewise, sometimes we should let a desire or obsession go.

Like the lady, we all face daily temptations and struggles. We know that those temptations
will have a big impact on our lives, but still we won't let them go and are addicted to them. The
pair of scissors is a metaphor that reminds us that we should not get attached to temptations. We
need to seek help at the right time to control our wrong desires and resist the temptations. Last
but not least, I really appreciated this video because the metaphor of the obsessive nature of the
knitter carries a deep meaning. In summary, this film is worth watching and I would
recommend it to everyone.

The Last Knit video
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