Celebrating 90 years of Mission - A historica
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THE SALVATION ARMY HONG KONG AND MACAU COMMAND

VISION - MISSION - VALUES

Vision ¢ E =
ZEREFEERBRNED HOIREFEINSHUES  FAREPETURNEEF
(B Z10Z1081)

To be committed in our mission of soul saving and to excel in impactful ministry that all
may come into a full relationship with God (John 10:10)
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To preach the gospel of Jesus Christ in order to win souls for Him

To facilitate and encourage spiritual development so that every individual may
experience holistic life

To serve suffering humanity without discrimination, to love the unloved, to befriend the
friendless, and embrace the marginalised

Mission
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CELEBRATING 90 YEARS OF MISSION
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As we walk through the corridors of time, we need to pause and
give thanks to God for His faithfulness and mercies in seeing
through The Salvation Army’s mission over these 90 years.

It is our privilege to serve the community in Hong Kong
ever since the Army commenced its humble beginnings by |
establishing a Girl’'s Home in 1930. And as they will say, ‘The
rest is history’.

This book ‘Footprints of Grace-Celebrating 90 Years of Mission
- A Historical Perspective’ desires to capture moments in
the history of the Army’s mission from our various ministry
perspective. Therefore, I commend to you this pleasantly
presented and enthrallingly written book that will bring back
to life the history of the Army.

You will be amazed at what the Army has done. It is not possible
for us to compile every programme or activity over the years,
otherwise we need an encyclopedia of books!

However, every picture and every word in this book is a
testimony of the goodness and faithfulness of God. We give
honour and glory to God for every soul that have been
influenced and transformed.

This book also challenges us to continue to be engaged in the
mission of God. We must never be just satisfied with what
we have accomplished over the last 90 years. The Army must
continue to preach the good news of Jesus Christ to all.

We must also stay relevant and effective in mission adopting
and embracing new means and methods to advance the mission.

Take time to read through this book and it will warm your
heart with thanksgiving to God. And then we all can pray ‘Give
us faith, O Lord we pray, faith for greater things!’

Be Blessed!

z;;”f;;i’ jlﬁ%{“¢”77

Lieut-Colonel Bob Lee Lieut-Colonel Wendy Lee

Officer Commanding Command President of Women's Ministries
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2020 marks the 90 anniversary of the Salvation Army’s
service in Hong Kong. Having served the city for almost
a century, the Salvation Army witnessed the changes of
the society and grew with the city together. In this special
publication Footprints of Grace, through interviews we
pieced together the development of different ministries
of the Hong Kong and Macau Command. Let us start
with its origin and early development in Hong Kong.

In 1916, the Army
started sending offi-
cers (pastors) to Bei-

THE HONG KONG jing to provide help

for the homeless
AND M ACAU refugees. In March
COMMAND 1930, Lady South-

orn, the spouse of

a minister of the
British Hong Kong government, hosted a meeting at
the Government House, advocating the government to
set up the Girls’ Home in Hong Kong to accommodate
women and girls in need. The establishment has then
become the first service unit of the Army in Hong Kong.

Matshed building and congee distribution

Evangelism is the key mission of the Army. The Army
often held Open Air Meetings which attracted huge
crowds of people. Later on, many of them had joined the

Army’s services of worship and eventually the first Corps
(Church) was established in Kowloon City in 1937.
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During the Japanese invasion, many refugees
rushed to Hong Kong and life was very
hard. It was then the Army began to launch
campaigns to help the general public. In 1938,
the government permitted the Army to build a
matshed named ‘Salvation Army Food Kitchen’
in Wan Chai Hennessy Road near Thomson
Road, handing out liver congee and milk to
people in need. Nurses were hired to treat sick
children and to give hygiene education. During
weekdays there were classes for children to
learn how to read, and worship services on
Sundays. The matshed was located at today’s
Hennessy Road Government Primary School.

‘Delicious Chinese cheese’

During Japanese occupation of Hong Kong, some
officers of the Armywere arrested, among them was
the first Corps Officer of Wan Chai Corps Major
Ponting who was imprisoned in a concentration

1. BEEEBHFHE  HUFE10Q30FEEEMARESTR
HERBLRLE -
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1. By the invitation of the Hong Kong government, in 1930
the Army opened a residential home for underprivileged
girls and women.

2. The first Corps of the Army in Hong Kong was set up in
Kowloon City.

3. Open Air Meetings held by Kowloon City Corps in the
early days.
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camp for 3 years. It was said that his soldiers
went to visit him with a bottle of fermented tofu.
The Major ate it with bread gratefully and said it
was ‘delicious Chinese cheese’. During the war,
many Salvationists strived to maintain the food
provision services and medical services for the
public, handing out food to 50,000 people every
day. They were sincere and compassionate that,
even in distress and danger, they still selflessly
served others regardless of their own safety.

After the end of war in 1945, the Army gradually
resumed its pastoral and social services. In
1947, the Army successfully borrowed from the
government the location of the old Wan Chai
Fire Station as a public canteen during day
time, and as the meeting place for Wan Chai
Corps in the evenings and Sundays. At the
same time, the Army was allowed to use the old
Wan Chai Police Station (also known as No. 2
Police Station) as a primary school, homeless
shelter for women and a social service centre.
No. 2 Police Station is located at today’s Chung
Wui Mansion at the junction of Wan Chai Road
and Johnston Road. Later, the Army set up a
homeless shelter for men at the Green House
on Mallory Street.

In early 1948, the Army decided to establish
the Hong Kong headquarters. Before that, the
affairs in Hong Kong were governed by the North
China and South China Command. In 1951,
the four-story headquarters were completed on
Nathan Road. As the society became relatively
stable in the 1950’s, the population of Hong
Kong increased tremendously because of the
return of Hongkongers who had sought refuge
in Mainland during WWII, and an influx of
population from the Mainland due to changes
of political situation. To cope with the social
need, the Army expanded the service scope
to cover all Hong Kong Island, Kowloon
and New Territories to provide services for

underprivileged groups of all areas.



it 56 iy 10 ol 2

19594 » BURTAE 8 17 FE R B 1L #5823
SR iH: S B A e AL A R 3 o BU4E
A VR R 14 B AR ¥ BRI 1 A 4 A Bt
FORM AL - MBH Al R AR L L
SEAR ARG o T A R SRAT RPEVEE 6
A B0 R o AR B B R o R i IR
2 ouib » A REE AR - I L B
o~ g - R R o
H 8 3 4 ik [ A AR R B B8 5 — 14 »
8 — R B 'R BT B
i AT 42 H 55 FF LAl SRS ) -

FHT S 2 38 2 KR P B ERR > U
A 1 PR R F RS2 100 4F > 19654 »
BRI BRI A ~ —IRIHRA 2
i % [ RS (E7) > P
7 1 I SR AR i AR Hh R

PEAR W47 - ASHE AR A R AN I5) R 5 i
i o [ A ] O PR ek o 75

The birth of Salvation Army Street

In 1959, the government allocated some land
in Morrison Hill Wan Chai to the Army for a
new school and welfare station. The following
year, a five-story school named The Salvation
Army Kwong Yu School was complete, for
which a memorial stone was erected by Mrs D.
Crozier, the spouse of the head of Education
Department of that time. The construction of
the welfare station began with the cornerstone
laying ceremony performed by Mr D. Benson,
Manager of then Mercantile Bank. The welfare
station provided a wvariety of services such
as occupational training, temporary shelter
for women, kindergarten, créche and legal
counselling. On Sundays, the furniture of the
kindergarten would be moved aside to make
space for Sunday worship and other religious
activities of Wan Chai Corps.

For the Army’s services to the underprivileged
in Hong Kong, and on the occasion of the
100 anniversary of the International Salvation
Army, the government named the street where
Kwong Yu School was located as ‘Salvation
Army Street’ (photo 7), as a form of recognition
and appreciation of the Army’s contribution.

Throughout the following decades, the Army
stayed connected with the society and has
continuously launched timely services to
respond to the social needs of each period.
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4 The Army’s Food Kitchen in Wan Chai gave out food fo
the underprivileged every day before the wartime.

5. After the war, the Army borrowed the location of the old
No. 2 Police Station to set up a primary school, homeless
shelter for women and a social service centre.

6. The Salvation Army Welfare Station was set up In
Wanchai in the 1960s.
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Starting going to
the corps since
her teenage days,
Sister Jeanette

grew up with

her fellow junior
soldiers. Lieut-Colonel Alfred Tsang, Colonels
James and Alice Lau, who are senior to Sister
Jeanette and other Junior soldiers, acted as big
sister and brothers and taught them how to play
instruments and organise fellowship activities.
‘I remember that we would have meals together
at the Corps every time after the practice.
The custodian would make us congee or fried
noodles. The atmosphere was so warm and we
were like family.’

Weekly Open-Air Meetings

The upstairs of the Central Corps on Nathan
Road was the headquarters office and officer’s
quarters, next to the Corps there was a patio.
After the Holiness Meetings on Sundays, most
of the participants would stay and catch up with
each other at the patio. Sister Jeannett said that
she and her friends were rather ‘mischievous’
and always reluctant to leave after the meetings,
but the corps officers were always patient and
kind to them, sometimes even inviting them
home for dinner!

According to Sister Jeanette, in those days Open
Air Meeting was held every Sunday evening.
The meeting on the streets, included playing
hymns and preaching of gospel, and they would

1. BHEEEAERSE
2. RABENE(E = RHSHHE)
3. NWERRENEICENEL

1. Sister Jeanette serving in the Open Air Meeting.

2. The Band in performance (Sister Jeanette was second
from the right) .

3. The old Kowloon Central Hall on Nathan Road.
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invite those who stopped by and listened to join
the Salvation Meeting, leading many people
to make their decisions to follow Christ. ‘We
would hold Open Air Meetings at the corps
entrance, Yung Shue Tau or Reclamation
Street. Some residents were not too pleased with
that and once when we got spat from upstairs,
our corps officer of that time gently handed us
handkerchiefs to clean ourselves.” Despite the
unpleasant experiences, their spirits had never
been set back and everyone was committed to
participate in this weekly ministry activity.

Corps officers who were like parents
In 1985, the Corps’ headquarters were moved
to Wing Sing Lane in Yau Ma Tei. After
the relocation, and due to the manpower
arrangement issue, there was no corps officer in
the corps for 3 to 4 months. Sister Jeanette said
a corps without corps officer was like a home
without parents. Everyone was rather down at
that time and she, being a local officer, consoled
and supported the teenage members in the
Corps. Hence, she was especially grateful for the
later days when leaders were appointed.

In the 90s, Sister Jeanette left the Kowloon
Central Corps as she responded to God’s call
and became an officer, serving Hong Kong
Island East Corps and Tseung Kwan O Corps
as a corps assistant. ‘As an officer, we are the
examples for the soldiers and our behaviours
should be proper and righteous all the time.
Sometimes we needed to serve a whole day,
which was quite stressful and different from my
previous job and lifestyles. I lost 10 pounds in
the first month but slowly I have adapted to the

new environment.’

In Kowloon Central Corps for over half a
century, Sister Jeanette has seen over 10 leaders
serving the Corps, and is very impressed by
their devotion to the Corps. ‘They devoted
themselves in serving as officers, they were
determined to stay with the Army for life and
accept all appointments. Every time when they
were transferred away from the Corps, it was
always sad and difficult, but they still obeyed

and embraced the changes.’
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Relationships and bonding unchanged
Every leader have their virtues thats worth
learning. They were all good examples for Sister
Jeanette, guiding her how to be a good officer.
For example, one corps officer always walked very
fast that it was especially demanding to go for
visitations with him, but Sister Jeanette noticed
later that the reason for him walking so fast was
that he wanted to gain more time so that they
could do one more visit in the day. Another
example was a corps officer who emphasised the
importance of keeping the Corps clean, for he
wanted to maintain the coziest environment for
brothers and sisters who only came back to the
Corps for 1 to 2 hours a week.

Today, some of the corps officers have been
promoted to glory, and some of them are
retired. Sister Jeanette visits the retired leaders
occasionally and together they formed an ‘old
friends’ fellowship with other corps assistants
from the old days. The group meets regularly
and the bonding they formed in the Corps still

remains even after all these decades.

2020 is the 90* anniversary of The Salvation
Armys service in Hong Kong. Sister Jeanette
quoted Romans 9:17, 'T raised you up for this
very purpose, that I might display my power in
you and that my name might be proclaimed in
all the earth' to remind us that: as long as it is
the truth of God that we Salvationists preach,
God will always bless us and use us.

4 FHHRBRE
5. NEFREFAEEMEEES
6. REFNEPREVRHAIRA

4. Songsters and band practice.

5 Kowloon Central Corps Songsters Brigade Carolling in
Yau Ma Tel.

6. Kowloon Central Corps is now located in the Army's new
Headquarters.
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In the 1950s and 1960s, most of the corps the Army
established were in the grassroots areas of that time
such as Kwai Chung, Chuk Un, Yau Tong, Tai Wo
Hau and Kam Tin. The Army even established a corps
in the infamous ‘lawless’ Kowloon Walled City. The
environment of the Walled City was abominable — a
network of narrow alleys, no main water and electricity
supply, and active gang activities. The Walled City Corps
established in 1965
has brought light
into that dark zone.

A source of light
in the Walled City
After graduating
from the Officer
Training College
(College) in 1981,
Major Annette Li (R)
accepted her first

PREACHING
TO (GRASSROOTS
COMMUNITIES

appointment which was to serve in Walled City Corps.
The Corps’ Sunday Meetings had about 40 to 50
participants, mainly elderly and children. ‘The children
born in the Walled City were not issued birth certificates
and they needed to obtain “going-out passes” in order
to attend the schools outside. Therefore, the venue for
Sunday Meetings was used in weekdays as a nursery
and study room, giving children in the Walled City the
opportunities to study,” said Major Li.

Major Li has served Walled City Corps for a year, during
which she organised two Open Air Meetings, one
large-scale evangelical meeting and children’s Gospel
meeting. The day before the evangelical meeting, a
sewer near the corps location burst, and foul water
flooded the narrow pathway leading towards the venue.
Major Li barely managed to find a few wooden boards
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to cover the sewage on the pathway, and then
poured disinfectants and aromatic products to
cover the smell. In the end, the meeting was

held successfully.

After the meeting, Major Li was busy clearing
the wood boards. Suddenly some officers from
overseas arrived and caught her completely
unprepared. Thankfully, because of this surprise
visit, Salvationists from overseas learnt about
the difficult but meaningful work of Walled City
Corps. Since then, from time to time there were
volunteers coming from aboard to help and the
Corps received more offering and support.

Serving grassroots with the love of God
Major Li had served as corps officers for Yau
Tong Corps (today Kowloon East Corps), Tai Wo
Hau Corps and Shatin Corps. When she was
serving Yau Tong Corps, the Corps had built up a
reputation for its community work and obtained
good relationships with the community that
it was permitted by the Housing Department
to expand a study room at a nominal cost.
Government officials often paid visits to the
service facilities of the Corps, and invited Major
Li to be an area committee member of Kwun
Tong District. The Army is dedicated to serving
the grassroots with the love of God. We help to
meet their everyday needs and at the same time
nurture their spirits,” Major Li said.

Like Major Li, Major Solomon Wong also had
a very fulfilling experience as an officer of the
Army. He started his services in the Corps

1. HEBNAERSEE
2. BEREANRER - FHBEE G5B -

1. Children gospel meeting of Walled City Corps
2. Kam Tin Corps had a long history. In the early days, the
Corps held meetings at a simple and rustic venue.
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even before his graduation from College. In
November 1973, when Major Wong was still in

- his second year of training, he was assigned to
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'.i Kwai Chung Corps and Lei Muk Shue Outpost

as those teams needed manpower. ‘The service
schedule was very intense. Besides hosting
Holiness Meetings of Kwai Chung Corps, in
weekends we had to go back and forth between

L two locations to host different meetings for two

Corps, such as Children’s Happy Time, Youth
Fellowship Meetings, Open Air Meetings and
Salvation Meetings. After serving in those
Corps, we as cadets also need to go back to
College for lessons and to do cleaning works!’

Paying New Year call to God first

¥ The first appointment of Major Wong after
| commissioning was being the corps officer of

' Kwai Chung Corps and Lei Muk Shue Outpost.
s

Two years later, he was transferred to Kam Tin
Corps. ‘The tradition of Kam Tin Corps was to
have worship on the first day of Lunar New
Year as the corps members believed they should
first pay a New Year call to God before paying
calls to families and friends.’

Over 40 years ago, Kam Tin was a farmland.
Many places in the area had no direct access and
one could only get there by bicycle. When he
first took up the post, Major Wong did not know
how to ride a bicycle, so every time when he paid
a visit to Salvationists of the neighbourhood, he
had to take a ride on the back of a local officer’s
bicycle. ‘Some Salvationists were farmers. They
usually worked in the field during daytime. I
would go there to chat with them and offer my
caring and support.’

Later, Major Wong served in Yau Tong Corps,
Shau Kei Wan Corps and Tai Hang Tung Corps
respectively, among which Tai Hang Tung Corps
was the Corps where he served the longest of 5
years. ‘Everyone in the Corps was so committed
in ministry. Every Christmas we held the event
“Christmas Hot Meal for Elderly”, and young
local officers always volunteered to clean the
hall afterwards. I remember one year we had
many Salvationists volunteering for serving in
the anniversary event of the Corps.’
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Transfer was a good exercise

As a Salvation Army officer, transfers can be
frequent which was ‘exciting’ according to Major
Annette Li. Some of the ministry positions can
be difficult, but one can always experience the
grace of God during the process. She recalled
that once there was in the corps who was
upset about her leaving and the Major offered
consolation by telling the elder ‘The previous
corps officer was kind to you, the current officer
is kind to you, and the next officer will be kind
to you as well. Isn't it nice to have 3 kind corps
officers at the same time?" The leaving of an
officer from a corps does not mean the end of
the pastoral relationship. Major Li keeps contact
with the members of the corps she once served
and in her phone there are many chat groups
from the old corps members.

Major Wong regards officer transfers as good
exercises, as it is always a good opportunity
to learn how to surrender and go to where
God sends him instead of choosing by his
personal preferences. Every transfer was a
new experience, a new challenge and a new
learning opportunity that allowed him to
grow and benefit. Of course, adaptations were
inevitable for every time, and some aspects
of his personal life could be affected such as
the education arrangements for his children,
to which he had to give great consideration.
However, for Major Wong, as long as an officer
is willing to obey and act righteously, soldiers
will learn from their examples.

3. KIEBE2019FE{T4AFERREERS
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3. Tai Hang Tung Corps held its 64" Thanksgiving Holiness
Meeting in 2019.

4 Tsuen Kwai Corps today.

5. Group Photo of Kowloon East Corps comrades.
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Officer Training is one of the integral traditions of the
international Salvation Army. As emphasised in the
Army’s spirit ‘Heart to God, Hand to Man’, Officers are
required to have both the traditional seminary training
and the training for executing practical services to
general public. To revisit the history of officer training
of the Hong Kong and Macau Command, we first look
at the development of the Army in Hong Kong and
Mainland China.

The Army has been
serving Hong Kong
since 1930. Officers
were first transferred
LOYAL SERVANTS g0 Beiiing to serve
in Hong Kong. With
the establishment
of South China
Command in 1935,
Hong Kong services
were directed under the South China Command.
The Officer Training College (College) of the South
China Command opened in Guangzhou in September
1937, with the first Training Principal being Major
P.L. Standley. There were 6 cadets in the first year.
However, the operation of the College was suspended
after 3 years due to the war.

Training local cadets

After WWII, as the ministry in China had been
suspended, The Salvation Army established a new
command in Hong Kong and the College resumed
in Hong Kong in October 1954. The first session was
named ‘The Soul Winners’ (like all sessions of the
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Officer Training Colleges around the world,
the session was named by the International
Headquarters). The Training Principal at
that time was Major Ponting, with cadets

including, Liu Yan-tse, Stephen Ng, John Lee,

and Andrew Lo, all of whom have become ,
spiritual leaders well known and respected by -
Salvationists in Hong Kong and Macau. The

College was originally located at Nathan Road
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Sing Lane in Yau Ma Tei, and finally to Tai __

Hang Tung.
The cadets of the College were first
recommended as candidates by corps officers

and local officers, then interviewed by
Candidates Board, and after the training and
related evaluation, they would be formally
accepted as cadets at welcome meetings. If
there are not enough cadets to form a session,
the Command will send the cadets to other
nearby Commands or Territories for training,
for example Australia or the Philippines.
In fact, the then Salvation Army Leaders
Training Centre (SALT) Director Major
Tony Ma Yeung-mo (R) was trained in the
Philippines.

Imitating Christ
According to Major Ma, the two-year training
included traditional seminary courses and

specific content of Salvation Army such as the
the theology of the Mercy Seat, and Orders
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1. Training of the first session of South China Command
cadets

2. First session of cadets of Hong Kang Command

3. Back then cadets were responsible for ninging the bell
to remind residents of the neighbourhood to join the
Holiness Meetings at Kwai Chung Corps.
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and Regulations for Officers. Cadets will be
sent to different corps to help every Sunday so
that more soldiers can get to know them, and
they in turn know the culture of each corps.
Later the cadets will start to take charge in
leading meetings, prayers, fellowship bible
study, giving sermons on altar or even going
abroad for short term mission trips.

Through two-year residential training, cadets
need to take lessons and have training in
corps, and also do the daily cleaning of the
College. ‘Jesus Christ was living a simple and
minimal life when He served on earth, which
is something The Salvation Army officers vow
to imitate. They should also learn how the
poor feel during their training, and they would
stay a simple lifestyle after becoming officers,’
Major Ma explained.

Nurturing spiritual lives

Major Ma served as Training Principal of the
Officer Training College between 2009 and
2011. Besides giving lessons on daily basis,
he invited other senior officers to share their
preaching experiences, and held Spiritual Day
once a month where Cadets were led to the
nature (e.g., Tao Fong Shan, Tsing Yi Nature
Trails) and had some quiet time for themselves
as a spiritual nurture exercise. The graduates
were always encouraged and recommended to
continue their religious studies at the United
Wesleyan Graduate Institute for a bachelor’s
degree, a recognised qualification that could

further lead to advance level.

Ancillary to College, the SALT provides
spiritual and ministry related training to
active officers, local officers and soldiers.
SAIT is facilitated with a small library, an
archive room and an exhibition room for the
use of soldiers and colleagues. In September
2020, two soldiers from William Booth Corps
became cadets of ‘Messengers of Reconciliation’
session and started their officer training. May
God bless the Officer Training College and
SAILT and their continuous work on nurturing
God’s servants in Hong Kong.
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FRIENDSHIPS BUILT ON UNIFORMS
A neat and tidy uniform is an expression of
the identification of Salvationists and a symbol
of the spirit of ‘Heart to God, Hand to Man’.
Opened for more than 70 years in Tsim Sha
Tsui, Harry Lee & Co. has been the uniform

maker for our officers and soldiers in Hong *

Kong since the 1950s.

Harry Lee from the Harry Lee & Co. told
us how the company became the uniform
maker for the Army. ‘In those days, most of
the foreign officers came to Hong Kong for
services by ocean-going vessels. After the vessels
were moored, we would go abroad to look for
business opportunities, and that was how we
met the Salvation Army officers.’ The uniforms
tailor-made by them were relatively cheap but
with great quality, so many foreign officers
including some Generals were their customers.

As we were on the topic of the Army’s foreign
officers, Harry took out a business card album
which had hunderds of cards. ‘Were these
the cards of all your clients?” ‘No, not even 1
percent!’ ‘Is there any record about the number
of uniforms you made for The Salvation Army?’
‘We don’t have the exact number. Probably
over 10,000." In his impression, those foreign
officers were all intelligent and courageous, and
they have contributed a lot on the development
of The Salvation Army in Hong Kong. Harry
has built deep friendships with some of the
officers, who would occasionally visit him
when they come to Hong Kong.
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4. Major Raymond Cho, Training officer with the cadets of
'Messengers of Reconciliation’ session.

5. The Salvation Army uniform is an expression of the spirit
of 'Heart to God, Hand to Man’.

6. The thick card album is full of business cards from
Salvation Army officers, all were Harry's customers!
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The Army started providing educational services in
Hong Kong in the 1940s. In the 1950s and 1960s, while
basic education was still considered a privilege in Hong
Kong, the Army established schools on the rooftops
of resettlement buildings (‘rooftop schools’) as well as
Kwong Yu School and Kwong Tsz School which had their
own campuses. For Headmistress Lo Suk-ching (Hms
Lo), the School Coordinator of the Educational Services
Department, the
starting point of her
connection with the
Army can be traced
back to her school

SSION OF

ROO]:TOP days as she was a
graduate of Kwong
SCcHOOLS Yu School, which
later led her to a
lifelong career in

educational services.

Alumnus turning into teacher

‘The campus of Kwong Yu School was very nice. At
school I met Principal Lam Shu Yu. After graduation,
Principal Lam who had already been transferred
to Kwong Ming School asked me to be a substitute
teacher there. This was how I started my career as an
educator in the Army,” said Hms Lo.

Kwong Ming School was located at the then Wong Tai
Sin resettlement area, with classrooms on the ground
floor, and a music room on the rooftop and a playground
on the ground floor. Since the layout of resettlement
area was quite simple and open, students could hear the
noises or even quarrels from the neighbourhood when
they were having lessons. ‘We heard pop songs playing
on the radios from the surrounding flats so much that
we knew it better than the school anthem! When we
had PE lessons on the ground floor, we had to stay
alert from the rubbish and cigarette butts thrown from
the windows up high!’

Students of Kwong Ming School mostly came from
grassroots families. They were eager to learn and
hardworking. Hms Lo remembered one particular
student who obtained grade one in Chinese and
mathematic and grade two in English in the Secondary
School Entrance Examination, an impressive result

which is equivalent to top examination result nowadays.
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That student continued the studies and later &
became a lawyer. In those days, if children were
not able to achieve well enough in the Entrance Qv

Examination and enrolled into a government
school or a subsidised school, they might have
to drop out if their families were not able to pay
the school fees of private schools.

To increase the number of school places in
order to benefit more grassroots students, some
of the Army’s schools operated in two sessions,
for example Kwong Ming School had a total of
36 classes with 1800 students in morning and
afternoon sessions. Hms Lo recalled that, due
to lack of space and resources, teachers from

the morning and afternoon sessions had to
share desks.

A holistic education approach
Following the clearance of the resettlement area
and the relocation of population, many schools
in those areas reduced in size and eventually
ceased operation. With Kwong Chi School
ending its operation in the end of 1987, the
Army completed its mission of ‘rooftop school’
education. After that, the Army continued the
spirit of the love of God to nurture children
and to care their families through the
establishment of primary schools, secondary
schools and special schools in different areas.

For example, with many of their students
coming from grassroots families, Lam Butt
Chung Memorial School in Tung Chung
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1. Meeting with parents of Kwong Chi School during the
1970s.

2 The appearance of The Salvation Army Kwong Ming
School at the resettlement area.

3. Following the closure of Kwong Chi School in 1987, the
Army completed its mission of ‘rooftop school’ education.
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invested in school facilities such as a piano
room, so that those students could access the
instruments and have the chance to brush
up their musical abilities. By supporting
students to obtain the education they need,
the School hopes students can create a
better life for themselves and their families
in the future. The Army’s Social Services
and the Corps in the School also provide
timely support and spiritual guidance for
students.

In 2017, the Army set up The Salvation
Army (Macau) Education Centre, and at
the same time successfully bid for a new
primary school at Queens Hill in Fanling.
Hms Lo hopes that The Army’s Education
Services can expand from Hong Kong to
Macau and the Greater Bay Area in the

coming vears and cultivate more children.
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TWO GENERATIONS WITH TIN

KA PING SCHOOL

The Salvation Army Tin Ka Ping School
started operating after the establishment
of Shatin Pok Hong Estate in 1983. Sam
Au-Yeung, the chairman of the alumni
association and the alumni manager of
the school, witnessed the changes and
development of Tin Ka Ping School
through the years.

Support from the principal and
teachers

Sam moved into Pok Hong Estate in
1983. His parents began to search for
a school place for Sam all over Shatin.
Finally they found one in Tin Ka Ping
School. Sam was grateful that the then
Headmaster Ma Chi-keung allowed him
to enrol in an afternoon P2 class in the

second school term.

There were two teachers in Tin Ka
Ping School at that time that Sam still
remembers very well. The first one is the
then Miss Lo Suk-ching (Hms Lo). She
was always looking serious but she cared
for her students very much. To help Sam
catching up in school, for half year she
checked his homework every day and
gave him private lessons twice a week.

The second one is Chinese teacher Li Chow
Kum (Mrs Chung). Sam had wanted to go
to prevocational school in rather early age.
His family first objected such an idea but was
later convinced by Mrs Chung.

Choosing Tin Ka Ping School for his
daughter

Sam has been paying attention to the latest
development of Tin Ka Ping School and
knew that the School is currently using
activity approach in classes. He believed
this approach would suit his active daughter
well so he moved back to Shatin to make the
enrollment of his daughter to the School
possible. Compared with the old days, Sam
thinks that today's Tin Ka Ping School has
more abundant resources and an upgraded
campus, but the education ideas and the core
values of the School have never changed. ‘For
the School, what matters most is students’
effort in trying their best in their studies.
Students’ strengths and talents of all aspects
will be recognised, which include a lot for
students even not achieving great academic
results. That helps them to build confidence
and find their own direction, which is the
core mission of Tin Ka Ping School.’
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4 International Secretary, Commissioner Wayne Maxwell,
visited The Salvation Army Tin Ka Ping School in
November 2019.

5 The then Chief of Staff, Commissioner Brian Peddle,
visited The Salvation Army Lam Butt Chung Memorial
School in 2017.

6. Sam and his daughter having a picture with Hms Lo at the
graduation ceremony.
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It is often heard that parents are saying the Army's
Pre-school Education Services are so popular that they
have to do the application once a child’s birth certificate
is issued. The reason for such great popularity is
the positive education concepts, good ethos and the
many talented professionals who engage in the early
childhood education services of the Army such as
School Head Szeto Yuk-lin.

First day as a
teacher

Head Szeto had
been attending the
meetings of Wan
Chai Corps with
her mother since

EpucaATioN

THAT WINS GREAT
PorPULARITY

she was very young.
Many leaders knew
about her from her
active participation
in the Corps. In 1970, when she graduated from secondary
school, the then Educational Services Secretary Captain
Stephen Ng asked her if she was interested in being a
teacher of the Command’s Tai Hang Tung Kindergarten.
She accepted the invitation instantly and her career in
early childhood education began.

On her first day on board, the head at that time brought
Miss Szeto to a classroom and simply left her there
after saying ‘This class is yours!” Without any education
experience, she asked the teacher of the class next door for
guidance and gradually learnt how to be a kindergarten
teacher. ‘In that era, the expectation of pre-school
education was not that high. As long as the children were
well behaved and were able to finish their homework and
get into a preferred primary school, our job was done.’

In the first 7 years, Head Szeto worked in 4 schools of
the Army’s. Besides Tai Hang Tung Kindergarten, she
also worked in Sau Mau Ping Kindergarten, Kowloon
Central Corps Kindergarten and Kwong Chak Primary
School in Chuk Un. To broaden her vision and to gain
more administrative experience, for another 7 years she
took up the post of senior teacher of two kindergartens
running by other organisations.

Returning to the Army’s Educational Services
In 1985, after the Head of The Salvation Army Wan
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Chai Kindergarten was transferred to a new
kindergarten in Tai Po, Miss Szeto’s old
colleagues encouraged her to fill in the head
vacancy of Wan Chai Kindergarten. She wrote a
letter to apply for the job and was accepted. Her
previous job was actually working in a bigger
school with a better salary, yet she left that as
she wanted to work in a school run by her own
church.

At that time Wan Chai Kindergarten offered
only two class grades which were K2 and K3,
and both grades were using the same place
for classes with only a screen panel seperating
them. Head Szeto wanted to give Kl classes as
well, as that would bring better coherence in
learning and attract more parents to enroll their
children. However, due to the lack of space,
the Educational Services Secretary objected to
the plan in the beginning. Later, an American
teaching approach called ‘Open Plan’ caught
Head Szeto's attention and she proposed that it
might be a solution for the space issue.

‘Open Plan’ drawn scholars’ attention
The idea of Open Plan is to divide the school area
into different areas such as writing practice area,
music area and outdoor learning area. Students
from different grades can take turns using
these areas. With such rotation, the school does
not need to prepare a desk and chair for each
student, which saves a lot of space. This allowed
the expansion of Wan Chai Kindergarten despite
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1. General Fredrck L. Coutts visited Hong Kong in 1966
and visited the Army’s nursery unit.

2. Head Szeto joined the Army's Tai Hang Tung
Kindergarten as a teacher when she graduated from
the secondary school.

3. The photo of the first graduation ceremony of The
Salvation Army Ng Kwok Wai Memorial Kindergarten
with Major and Mrs Saunders (third and fourth from the
right) and Head Szeto (first fram the right).
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the space limitation. To maintain the teaching
quality, the class size of each grade reduced but
the number of teaching staff increased. ‘This
arrangement was so innovative at that time that
scholars from the University of Hong Kong came
to site visit and study our operation.’

Head Szeto recalled that, the then Educational
Services Secretary Major Basil Saunders
was himself an educator who believed in the
importance of teacher training. He invited
experienced childhood education specialists to
be consultants of the Army’s kindergartens,
and he established a resource centre at the
location where Wan Chai Corps was situated.
The resource centre gathered resources for
kindergarten teaching scheme design and was
the venue for annual seminars in which topics
such as education ideas and teaching approaches
were shared to secondary schools, primary
schools, kindergarten and special schools. ‘I was
like a sponge at that time, absorbing enormous
amount of professional knowledge.’

Opportunity is for those who are well-prepared.
In 1989, The Salvation Army Ng Kwok Wai
Memorial Kindergarten in Tsuen Wan opened
and Head Szeto, already with 20 vyears’
experience in the field of childhood education
and school administration, was assigned to start
up the new kindergarten. With the collective
effort of Head Szeto and other teachers, the
kindergarten has gained high reputation and
great popularity in the district over the years.

Supporting all-round development of

young children

Head Szeto believes that, instead of simply
passing on the knowledge, the Army’s Pre-school
Education Services are more about developing
multiple skills such as communication skills
and confidence building, at the same time giving
children a happylearning experience. In addition,
character building is also a very important
part of the Army's Educational Services with
Christian values. When the Command launched
activities such as Self-Denial Appeal and Mid-
Autumn Festival Appeal, the Army’s pre-schools



A SR B 5 ) KRR > B W W
Ayl 02 R R~ RS2 B RSO

ABENRRHBIE

e R Ay > RO R T BRI JE A
) & el 8 i il o D A TR A A1 2
JiiiHIAES) o BRI EE TS - R LS
AAE 5 (] IR B A A1 SRR A RS A
B8 o BLAL > A7 B B St B R AR
A E A AR MRS e
EB) | A [aobr HE | B > ST
FEHEE A R R 25 # I
A4l 5 1] 5 ) N\ A B R o

[FAMNE I RBP4 SEBF » HE R
FE G AR B AR R Ik R X
2o | DASLBRRAC LA A ] » RpdpHR
MABIK [FRBE] » BERRARN
LSRRI - AT AR o SRR
FLCHGE BRI AT > B e R S
BRI R AR R B
By ihuy i o AT R U AR A
AL~ FRERE > SRALP Pt 25 o

201447 HIB ARy w] fEAE IR - 131 B2 AR
T4 LB TR B > SEAHIRS
FARATE - LA BB 48 THARKHY
H O EE > AE BORRA R B AR B R
AR R SR A Y SCILRERR T 2 -

encouraged
students to
join these
activities
with their

parents so

that young

children could learn about caring others and
respecting the elderly.

‘We do not only provide childhood education,
but also serve our students’ families. We are
here to support parents in parenting.” For
example, each year Ng Kwok Wai Memorial
Kindergarten holds 8 to 9 parent workshops,
guiding parents on topics such as young children
development and emotion relief techniques.
The Kindergarten also holds multiple meetings
between the pre-application period and a
successful enrollment to allow parents to get
familiar with its education idea and approach.
The Kindergarten also has parent group and
parent fellowship where parents can meet and
share among themselves.

Head Szeto retired in July 2014. Looking
back, she found her career in the Army’s
childhood education services amazing and
fruitful. Every Educational Services Secretary
had given her great range of freedom, allowing
her to try new things in terms of education
and administration. She believes that this
wonderful culture will continue across the
Army’s Educational Services.
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4-5 The Army’s Pre-school Education Services are more
about developing multiple skills and building character.

6. Pre-School Education Services Joint Graduation
Ceremonies of Nursery Schools in recent years.
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The Army started its services in Hong Kong in 1930,
among which social service was the first area to be
launched. In response to the request of the Hong
Kong government, the Army opened a girls’ home for
underprivileged women and girls. For 90 years, the
Army responds actively to the social needs and has
developed various social services accordingly. Today, The
Salvation Army is one of the main organisations that

provides diversified

social services.

In the early 1970s,
the Army operated
about 10 social service
units, including a

home for senior

IN NEED o
citizens, a home
for children with
disabilities, a boys’
home, a youth camp

and several créches and nurseries (in those days the

créches and nurseries were run by Social Services

Department). In 1973, the Hong Kong government

published the first White Paper ‘Social Welfare in

Hong Kong: The Way Ahead’ and the ‘Five Year

Plan for Social Welfare Development in Hong

Kong’, outlining the commitment of investing more

public resources on social welfare projects and the

implementation plan of development targets.

Rapid expansion of service units

To better respond to social needs and the government
planning of social welfare development, the Army
started extensively to expand its social services. By mid
80s, the number of social service units of the Army had
increased to over 50. Mrs Victoria Kwok, who joined the
Social Services Department in 1977, witnessed such rapid
development. ‘Services for teenagers, elderly and the
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underprivileged have developed rapidly. A wide E

range of services has been developed by the Army
over that period, service targets included all ages
from infants to elderly.’

Except expanding the scope of services,
the staff of the Social Services Department
were committed to offer services with great
flexibility and to launch new services. One of
the examples is Lai King Home. Completed in
1979, Lai King Home was the only purpose-
built service complex at that time combining a
special school, a vocational training centre and
a residential home, providing services to over
one hundred mentally challenged persons.

Quality services

The Salvation Army was the first organisation
in Hong Kong that created personal care and
matron positions in elderly homes. All the care
staff of elderly homes operated by the Army
were required to have an education level of
Secondary 3. ‘In the 70s, one did not need to
have specific education qualification to be a care
staff of an elderly home, but we insisted that
they had to be trained in order to provide the
proper care.” The Army does not simply provide
services, we strive for providing quality service.
As the Army’s services had grown over the
years, the management structure also developed
accordingly. Mrs Kwok recalled that when she
first joined The Salvation Army, there were only
two service divisions - créches and nurseries
as well as residential services, and she was the
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1-2.In the 1980s, The Salvation Army provided diversified
services, service targets included all ages from infants to
elderly.

3. The topping-out and dedication ceremony of Lai King
Home was held in March 1979.
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supervisor of the latter. In two years’ time, the
department expanded and split into four sub-
divisions: childcare, groups and community
services, residential childcare and rehabilitation,
and elderly service. A fifth sub-division, which
was a special project division, was included in
the divisional structure in 1985 up until 2002.

Endeavour to get resources

In those early vears, although there were
resources allocated by the government for non-
governmental organisations (NGOs) to operate
welfare services for people in need, the resources
were very limited. Every year, in order to apply
for the discretionary grant, the team of Social
Services Department team tried their best to
prepare funding applications, stating the costs
and the reasons justifying every existing and
newly launched services. Starting from 1982, the
government began to allocate standard grants to
organisations that provided regular recognised
services, while non-standard and new services
still need to apply for discretionary subsidy
separately. The Army often work side by side
with the other social service organisations in
negotiating with the government regarding the
reasonable levels of standard grants.

The Army participated actively in the execution
of Hong Kong social welfare policies. Starting
from 1973, every year after the publication of the
‘Five Year Plan for Social Welfare Development
in Hong Kong’ by the government, the Army’s
Social Services Department will evaluate the
execution of the Plan together with Hong Kong
Council of Social Service (HKCSS). Founded
in 1947, HKCSS was a representative for non-
governmental social service agencies of Hong
Kong. The Salvation Army is one of the founding
members of HKCSS and has been actively
participating in the HKCSS’s affairs. The record
showed that the chairman of HKCSS in 1953
was an officer of the Army.

An unforgettable leader

Mrs Kwok served in the Army until her
retirement, and she was the first head of
Social Services Department who was not an
Army officer. During her life-long career, she
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remembers the first head of Social Services
Department Major Glen Gilden especially
well. Major Gilden brought in the first group
of professional staff to the Department. In the
mid 70s, he hired social work degree holders
to be service supervisors. During his services
in Hong Kong, he actively participated in
HKCSS'’s affairs. Through the platform of
HEKCSS committees and his personal contacts
with related government officials, he made
great contributions to the Army Social Services
Department and the early development of
social welfare system in Hong Kong.

Major Gilden was always efficient and full of
energy. He expected a high standard of service
performances from his team, at the same time
he offered trust, support and care to them. ‘Our
office was at the old headquarters on Nathan
Road and the working atmosphere was always
warm and happy that we were like a big family.
Of course, the caring support and refreshments
from Mrs Gilden was very much a part of it.’

The flourishing of the Social Services Department
was attributable to many factors. Besides visionary
leaders and professional and diligent colleagues,
the Department has also been warmly supported
by the general public, including community
donors that make monetary and material
contributions, and members of Advisory Board
from commercial and professional fields. Based
on the firm foundation formed over the last 90
years, the Social Services Department will further

grow and bring warmth to a wider community.

46 BHABNHERBEREFTLE -
BAL-

4-6 Nowadays, the Army Social Services cover groups
including young people, families, elderly and people with
rehabilitation needs.
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CAREIFOR THELNEEDS OF

In the 1980s, there were still multiple squatter
areas in Hong Kong. The living conditions there
were abominable - poor hygiene, lack of water
supply and street lights, and high risk of fire and
danger of typhoons. Ms Szeto Hang-mei, who
joined The Salvation Army in 1982 working on
the frontline for community development projects,
first started from the project for improving the

living condition
and environment
of squatter areas.
Her responsibilities

included getting

CINDERPRIVILEGED  to
G residents’ needs,
ROUFPS

know the

and accompanying
the residents to
related government
departments to
reflect those needs and conduct negotiations.

The squatter areas Ms Szeto was responsible for included
Heung Yeung Village in Tsz Wan Shan and Lion Rock
Village in Ma Chai Hang. In those days there was no
public transport to access Lion Rock Village, and it took
her 45 minutes every time walking up to the squatter
area from her office in Upper Wong Tai Sin Estate,
while she also needed to bring along water, umbrellas
and supplies to the residents. ‘Once 1 walked up alone
and there were some dogs barking at me. If they were
not stopped by the residents I could have been bitten!’

Reaching out to the squatter area residents

The Salvation Army was one of the voluntary agencies
that had been doing work for issues around the
squatter areas. Our staff and the residents participated
actively in inter-district organisations such as Council
on Squatter Policy and Joint Committee on Squatter
Policy, paying close attention to the needs of residents
and the related community policies. When the squatter
areas were scheduled to be demolished, the Army
worked as a facilitator and helped residents on issues
regarding accommodation in public housing. In her
career of community development services, Ms Szeto
had a lot of unforgettable moments - the typhoon in
June 1989 was one of them. She was pregnant at that
time and she needed to go to Lion Rock Village with a
district councilor for inspection of a landslip caused by
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typhoon to see if it
was dangerous to
the residents. Due to
the damages caused
by the typhoon,
the progress of the
demolition of the area was speeded up.

By the late 90s, most of the demolition works
of the squatter areas were completed. The
government then reduced the funding for
the related community services and Ms Szeto
was then transferred to another project of
completely different nature — Wan Tsui Home
for Boys. Wan Tsui Home provided residential
care services mainly to boys aged 11 to 18 with
special family conditions. For Ms Szeto, it has
been a precious experience to witness these

boys growing up.

Holistic care for the boys

Care workers of Wan Tsui Home first help
the boys to build up a sense of security in the
community of the Home, then gradually give
support as the boys grow. Houseparents are the
ones to take care of the boys and they are all with
big hearts as they take care of the daily lives of the
boys, give them emotional and spiritual support
and help them to join in the community.

Between mid 1990s to 2005, The Salvation
Army’s homes and hostels for children launched
the ‘Personal Enhancement Award Scheme’,
encouraging the resident children to set goals,
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1-2 Back then, one of the responsibilities for the Groups and
Community Service division was getling to know the
residents’ needs, frying to improve their living conditions
and community faciliies.




34

W B ae A b7 st kA > P
R o 5K B4R B A & i T B A B
R H EREREERE > SHEER
KHYRRAE o W AE BRI > 15 &
AR SRR B AR o 8 26 Ll
BIAEA & SR ARG B) > S B & e
HRER 2 BLORBAE B > 7] — 4 o B B AL %
R — SRR ) 4 !

A ) GE S AR v > B e AR — ]l
T RAL N > A PIE - B R AL
7 e T S IR BT IR o T
AR AR > BERS A EAG T TAE LAY
SCRFREAE > B R T B RE %
ot e 1 &5 Pt A e A Ak o R B R
] > B SR A S A R R — T
[ i L At i 7 B RER S RN
WK >[50 5t 5 AR A 1) S/ 3% i 9 5 i)

for which the homes will help them to achieve.
For example, for the children who are interested
in lifesaving, assistance will be provided to
help them to become lifesavers; for those who
are interested in cooking, activities will be
arranged for them to know more about the
catering industry. A resident of Wan Tsui Home
was interested in windsurfing, and through
the Scheme he got the chance to explore this
sport. With persistent and continuous efforts, he
became the gold medalist of windsurfing in the
Asian Games. He gave the vest that he wore in
the Games to Wan Tsui Home as a souvenir.

Connected as One Army

According to Ms Szeto, sometimes residents,
who lack of family support, may have big
emotion fluctuations. The Christian emphasis of
The Salvation Army gives them substance and
hope, which help them to calm the emotions.
In the early years, the role of Superintendent
of Homes was taken by officers. With the
Superintendent and spouse residing also in the
premises, the place had a feeling like a big home.
During her services in Wan Tsui Home, the
Home often worked with the Corps nearby and
invited brothers and sisters to come regularly
to organise activities in the Home, and some
residents would also participate in the religious
activities of the Corps. The Army’s units in the
same chaplaincy district were connected as one.

In the eyes of Ms Szeto, The Salvation Army
is a pragmatic social welfare organisation, at
the same time it is never conservative and is
always willing to try and explore new service
possibilities according to changes of social needs.
The Army provides support and trust to the
frontline personnel as they perform their work,
and encourages them to upgrade themselves by
studying and attending field visits. Ms Szeto
recalled that Major James Ling, the Social
Services Secretary at the time, encouraged them
to go to the Mainland for exchange visits, as
that could allow them to use the experiences of
different places and make connections, and at
the same time establish the Army’s intention of
developing services in places outside Hong Kong.
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ELDERLY LIVING COLOURFUL LIVES
Ho Chifai is now 90. She has been living alone
for 20 years after the death of her husband. She
became a member of The Salvation Army Hoi
Lam Centre for Senior Citizens through the
introduction of her neighbours and she found
her life changed. ‘Right after my husband died,
I became all alone and felt so empty. I joined all
activities in the Centre. The staff there are very
nice to me. I am there 9 to 5 every day!’

Besides participating in activities, she also did
volunteer works and paid visits to other elderly
and offered her care. Once when she paid a
visit to another elderly lady, the door inside
the metal gate was opened but no one answered
the door. She could see through the gate that
the lady had fainted inside the flat and so she
immediately informed the staff in the Centre
and saved the lady in time. ‘I was so happy that
I could help others.’

In recent years Ms Ho is not as strong as before
so she seldom goes out. Every week staff at the
Centre do grocery shopping for her, help with
housework, escort her to medical appointments,
or even do chores like making rent payments,
checking mailbox or putting the garbage out.
All these services have never stopped during the
pandemic. When the Centre staff knew that she
did not have enough facemasks, they immediately
sent her some with other anti-pandemic supplies.
They also called her up regularly to offer her
some consolation and soothe her emotions.

FHRAE -
5 ARERSMEAPONEREE  FA
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3-4 The Christian background and spintual care of the Army
gives children residents substance and hope.

5. Ms Ho is a senior member of The Salvation Army Hoi Lam
Centre for Senior Citizens. Taking part in the Centre's
activities has brought colours into her life.
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EATION OF

Among the many services of the Hong Kong and Macau
Command, the Recycling Programme is one of the
most well-known services. The Programme originated
from the big fire of the Shek Kip Mei shantytown in
1953. Over 50,000 residents lost their homes in the fire
and as a relief measure the Army at Tai Hang Tung
gathered supplies and clothes donated by the public
and redistributed them to the victims.

New services
after the fire

The Army’s collection
work of supplies for
COMMUNITY the victims of the fire
RESOURCES W B0 THjproie
that citizens began to

bring used clothing
to the Army’s units.
To put the best use
to the resources collected, in 1960s the Army started
the Recycling Programme and opened the first “Thrift
Store’, which later became the Family Store, in order

to handle the donated clothes and goods systematically.

The first Thrift Store was located in the then Wan Chai
Welfare Station close to Wan Chai Corps, kindergarten
and sewing class centre. In 1965, Envoy David Chiu,
who was just graduated from secondary school, was
invited by the officer of Wan Chai Corps to join as the
manager of the Thrift Store. According to Envoy Chiu,
at that time there was no other organisation providing

similar kind of services, and in this sense the Army

was a pioneer. The second Thrift Store was opened at
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THE SALVATION ARMY THRIFT STORE

TAXI STAND
Rl

Tai Hang Tung.

‘One of our tasks
was going to mid-
level residences
to collect high
quality garments
and goods such
as evening gowns and home decorative items,
and then re-sell them to second-hand shops for
the prices of one to two dollars — a price that
was enough to buy a family a big dinner at that

time!’

Expanding the scope of recyeling
After deducting the costs, the profits of the
Thrift Store were used to support all kinds of
services of the Wan Chai Welfare Station. If
the goods collected were saleable, they would
be sold in low price as a form of services for
the low income group, as being able to get
items at affordable prices might lessen their
financial burdens. ‘We also gave out the used
clothes we collected to the homeless around
Southorn Playground,” Envoy Chiu recalled.

As the Recycling Programme developed
over the years, the scale of the recycling has
been expanding as well. An estate collection
team was established in 1995, with regular
launching of garment recycling campaigns

across different buildings under the Housing

1. fEEBATERE —SETH -

2. REERRENHSRFRPL  RELSHRED
RVE R » ERBERAATH—ERE -

3. EEBRAMEETRLERERY

1. The Recycling Programme originated from a fire
emergency response.

2. The Salvation Army Family Stores, formerly Thrift Stores,
sell collected goods in low price as a form of services for
the low income group.

3. The Recycling Programme collects clothes in different
districts.

- |
18 i

i

B T

S ——




38

SALVGS

'STORES

X ST i R B [l Wl o {4 (el i dk 44
o A AR R S 5 4 28t 227 A ] Wi
12 B B i A A1) g (e iR o St B
%2 BTRE > A BB A 09 5 0fi A
A TR o

HAREmE

20084 » H IR Y 845 1R PR K 4 B RGE
B 0T AR E & R - e
HEENAARDEHLEEES - mHE
AR R 2 o WAJEACH [ 2 2% W R
FRHIERME - 1£20064 1R 5 %
o R TE > [ IRY US05EE T R0 I U A 1
B » A — DR & R ED R AU -
(20054 » FA1— PEAS B4 I 5 10 2
BB R RS > RN BB E
A - | MZHB -

2 it I 2 B P B R 2 R A - AR

Department and Private Housing. At the
same time, many enterprises have joined the
Programme, donating their stock or even

brand new product samples.

Although leaving the Programme in 1970s,
Envoy Chiu returned in 2003. According to
Envoy Chiu, at the early days the in-kind
donations were simply put in big metal cages.
Later, he and Envoy Simon Wong who was
working in the Public Relations co-designed
the more well-made and hygienic collection
bins, which led to an increase in amounts
of used clothes recycled. The design was so
impressive that the Home Affairs Department
took reference to their design when designing
the government’s recycling banks. The Army
was authorised to operate over 50 recycling
banks across New Territories West under the
Community Used Clothes Recycling Bank

Scheme.

Changing name to ‘Family Store’

In 2003, the then Officer Commanding Lieut-
Colonel Tan Thean-Seng pointed out that the
Thrift Store was giving people the impression
that only cheap goods were sold, while there
were in fact a variety of high quality goods in
the stores. Therefore, the Command borrowed
the experience of the Australia Family Stores
and renamed the Thrift Store as ‘Family Store’
in 2006. The layout and style of the stores
changed as well to refresh the impression and
perspective of the public. ‘In 2005, a group of
store managers and I went to Australia for a
site visit to learn about their store operation

mode,” Envoy Chiu said.

All the profits from the Family Stores are
used to support the unsubsidised projects of
the Army. Except selling the goods in low
price, the Programme also gives the goods
out to people in need, such as social security
assistance households, elderly living alone and
the homeless. The Programme not only reduces

wastage and promotes recycling, the Family
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Stores themselves also provide occupational
training and job opportunities to rehabilitation
trainees. Now there are 18 Family Stores in the
Hong Kong and Macau Command.

Local and overseas beneficiaries

The Programme sent supplies to government
organisations and to overseas. For example,
Correctional Services Department re-sells the
goods from the Programme for charity fund
raising in their annual open day. Also, warm
clothes would be given to prisoners when they
are discharged in winter. Donated clothes are
also sent to marine police for them to provide
to illegal immigrants they intercept or people
rescued from sea accidents. During 2000s,
the Programme sent goods to overseas as
emergency disaster relief supplies. However,
such arrangement later ceased due to high
transportation costs and monetary donations

have been made instead since then.

In 2019, the retired Envoy Chiu was invited to
be a consultant of the Recycling Programme.
After serving in the Programme for over 20
vears, he especially appreciates the frontline
colleagues. One of them once found cash with
an amount close to HKD120,000 among the
donated clothes and duly returned it to the
owner. ‘It was indeed a huge temptation, but
our colleagues were righteous and responsible.
They are indeed diligent and dedicated.’

4 HBZEESRETI-EFENEREHHEERRE -
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4. Envoy Chiu and colleagues went to a Family Store in
Australia for a site visit .

5 Alook inside the Family Store.

6. The Collection Bins of the Recycling Programme are well
designed and hygienic.
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This year not only marks the 90® anniversary of The
Salvation Army serving Hong Kong, but also the
20" anniversary of the Macau ministries as the first
service unit of Macau - Iao Hon Corps — was opened
in March 2020.

Vision and preparation of the ministries

In September 1997, the then Officer Commanding
Colonel James Lau
Man-Kin, Divisional
Commander Major
Gideon Lam and

the Social Services

ACROSS Two
DECADES

Secretary Major
Ling Sik-
hung attended with
other fellow pastors

James

a meeting in Macau
celebrating the 190® anniversary of Robert Morrison’s
arrival in China. During the meeting, the group

established the vision of developing services in Macau.

The population of Macau at that time was about half
a million, with only 1% being Christians and about 50
churches. The potential of evangelism was huge. After a
preparation of almost 2 years, Major Sara Tam arrived
in Macau in July 1999 in the company of Captain Jeffrey
Li, Major Tommy Chan, Envoy Daniel Hui and Envoy
Simon Wong, and started the local ministerial work.

‘I remember I arrived in Macau with only two suitcases.
It was interesting that years later I again set foot in Macau
with two suitcases, this time with Major Connie Ip and
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the scale of Macau ministries has increased a lot
already.” The current District Officer of Macau
District Major Tam said.

Grace of God through a rough start-up
The Macau ministries started at a shop
premises on Rua dos Horteldos. Major Tam,
who was graced with the responsibility for the
start-up work, found the environment new and
challenging. A female officer from Korea, who
was staying in Macau for a month at that time,
joined Major Tam to do some outreach work
in a park. ‘She didn’t know Cantonese, but she
knew how to tie balloon animals and do puppet
shows which the children loved. I distributed
pamphlets and introduced the activities we had.
Based on this start, we later began to organise
Children’s Happy Time, Children Sunday
School and worship meetings.

Thanks to the efforts of all Corps Officers
over the years, Iao Hon Corps started different
community services such as tutorial classes,

interest classes and elderly care activities, and

1-2. 200053 A HRELAME  BTEEEHEELRK
FEMAEE o
3. BEBEIREHEHREZRE -

1-2_Lieut-Colonel lan Southwell, the then Officer Commanding
held the official opening of lao Hon Corps in March 2000.
3. Major Sara Tam served in lao Ho Corps in the early days.
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the Macau community has witnessed that the
Army has been practising what it has been
preaching. In early 2000, the Corps organised the
first Recycling Programme with great responses,
and the first Family Store was opened soon
after in Istmo de Ferreira do Amaral. Recycling
Programme and the Family Store allowed more
people to know about the Army’s work in Macau,
at the same time strengthened the cooperation
between the Army and the Macau Government.
Today, there are two Family Stores in Macau
and the quantity of used clothes collected by
the Recycling Programme has been increasing
every vear. Also, the Programme has obtained
great support from the relevant government
departments.

Expansion and development

Both 2013 and 2017 marked the milestones
for the Macau ministries. In mid 2013, The
Salvation Army Joy Family Integrated Service
Centre, fully subsidised by the Social Welfare
Bureau of Macau, started operation, creating a
resourceful environment for the Army to serve
the locals in need. In addition, to cope with the
special educational needs for some students, in
2017 the Educational Services Department of
the Army borrowed some space of the quarters
of the Corps to open The Salvation Army
(Macau) Education Centre. Started with only
23 class places, the Centre later increased the
number of class places to 32 after a 2-year trial
period due to the high demand of the services.
The expanded Centre moved to a new location

and started operating in January 2020.

With more service units and colleagues,
everyone in the organisation work closely with
each other and support each other in services
and large-scale events. With the foundation
of teamwork, The Salvation Army in Macau
District established ‘Salvation Army Children’s
Choir’ in November 2018. 16 children from
the Education Centre and community were
recruited. ‘For this we have hired a full-time
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music teacher. Joy Family Integrated Service
Centre and the Recycling Programme also
provide support. We hope that children can
build up confidence and team spirit through
performances like the Choir,” said Major Tam.

One Army serving with one accord

Our services became more diverse and each
unit has its specialty and particular tasks. As
holistic care is the service focus of the Army,
training was given to strengthen the unity and
coherence of all the units to provide holistic
services to the community as one Army. Last
year, the Command held a seminar named
‘Pathway of Hope to enhance the connection
among colleagues of various units. Training was
provided in the seminar whose aim was to help
colleagues to find a clear vision of their roles

and make use of their talents in their services.

Over 20 years of devoted efforts, The Salvation
Army in Macau has grown steadily. 2018 was a
year of transformation for our Macau ministries.
And in order to develop into an independent
entity, in July 2018 a District Office was set
up with a District Officer, who is in charge of
the Amry's daily operation in Macau. This was
also the new challenge for Major Tam after she
returned to Macau. ‘There were many changes
and new adaptations during this transition.
We ask God for the strength, persistence and

compassion for us to continue serving Macau.’

4 BUREGEBRBPOR2013E/RIL
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4. The Salvation Army Joy Family Integrated Service Centre
was established in 2013.

5 Moming Light 2019 Volunteer Porgramme Award
Presentation Ceremony held by The Salvation Army
(Macau) Education Centre in September 2019.

6. There are currently two Family Stores in Macau.
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The Salvation Army started its China operations
in 1916. Through hospitals and orphanages in cities
including Beijing, Shijiazhuang and Tianjin, the Army
had provided services to countless underprivileged and
orphans until the suspension of services in the Mainland
in 1951. In 1988, the Army participated in the disaster
relief work after the intense earthquake in Gengma,
Yunnan Province, which opened up an opportunity to

resume the Army’s

services in China.

In the 1990s, the then
Officer Commanding

of Hong Kong

THROUGH
DisasTER RELIEF

Command Colonel
Lau Man-
kin invited Lieut-
Colonel  Alfred
Tsang (R) to establish
China Development
Department. Lieut -Colonel Tsang first went to the
regions that had once received disaster relief support

James

from The Salvation Army in Yunnan in order to
obtain communication with the State Administration
for Religious Affairs and the United Front Work
Department, and then sought corporation with the
Yunnan division of China Association for NGO
Cooperation. ‘To develop a project in the Mainland, it
is crucial to establish and maintain relationships. Great
care is needed in choosing the government officials to
work with. We need to be as shrewd as snakes and as
innocent as doves,” said Lieut-Colonel Tsang.

The China Development Department was established
in 1994, with only Lieut-Colonel Tsang and one
colleague. Later, the Department increased the number
of staff in Hong Kong and the Mainland, and started
different projects across provinces. The Army served
nearly 20 provinces throughout the years. The nature
of the Army’s projects included disaster relief and
reconstruction, education programme, medical and
hygiene services, agriculture, irrigation, occupational
training, and microcredit programme.

Integrative development and all-around improvement
The Army understands the importance of integrative
project development, and has often included several

services in one project. When the service project for
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Zhenkang County in Yunnan
started in the 1990s, multiple
aspects were covered including
basic education, occupational
training, maternal and child
healthcare, irrigation and

issues are intertwisted. An

integrative development approach of our projects
allows us to tackle multiple issues and needs at
the same time,’ Lieut-Colonel Tsang explained.

The Army operates projects in many remote
regions, such as Zhenkang County at the China-
Myanmar border mentioned above, which are
seldom reached by other non-governmental
organisations for local services. The Army
launched agriculture and irrigation projects at
Yimeng Mountain area in Shandong and Dabie
Mountains in Anhui, both being old regions
that are difficult to access and undeveloped.
However, the geographical difficulties have
never stopped the Army providing services to the
locals of these isolated regions who need help.

Unforgettable disaster relief
experiences

Having served in the China Development
Department for about a decade, Lieut-Colonel
Tsang recalled that the most memorable
experiences he had were all related to disaster
relief works. After the earthquake in Lijiang,
the Army obtained a special road permit that
enabled them to send supplies from Hong Kong

1. HESHEELN  RENBBHESRZHE -
2. EEIRNITEMFAARKEYE -

1. The Salvation Army's participation in disaster relief work
opened up an opportunity to resume its services in China.

2 Lieut-Colonel Alfred Tsang (R) distnbuting relief supplies
to victims in Sri Lanka.

e
hygiene services. ‘Many ,° P AN .‘
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donors directly from the airport to Lijiang.
It would not be possible without reliable
personal connections and the hard work and
stamina of all colleagues and volunteers. An
interesting fact: the Double Shield symbol of
the Hong Kong and Macau Command was
actually designed by our colleague of the China
Development Department, and was used in
poverty and disaster relief projects.

Another memorable moment for Lieut-
Colonel Tsang happened after the Zhangjiakou
earthquake. After the Army managed to gather
lots of supplies in Hong Kong in a short time,
a soldier lent his wvehicle fleet to carry the
supplies to the airport freight station, and two
airlines volunteered to carry the supplies to
Beijing. Lieut-Colonel Tsang and Envoy Simon
Wong escorted the supplies and supervised the
transfer process. They arrived in Beijing in the
afternoon and then immediately completed
clearance and passed the supplies to the China
Post which volunteered to send the supplies to
the disaster area. “‘When the supplies arrived
in Zhangjiakou, it was already lam, with
temperature of minus 40 degrees! All that we
wanted was to bring the supplies there ASAP.

We are One Army

Besides poverty and disaster relief works in the
Mainland, between the late 1990s and 2000s the
Army was actively involved in relief operations
following disasters in Asia such as the great
earthquake in Taiwan in 1999 and the Indian
Ocean tsunami in 2004. Lieut-Colonel Tsang
went to the disaster areas both times. ‘Right after
the 1999 earthquake, I flew to Taipei the very
night with Major On Dieu-quang (R). From the
plane window we looked down to the city and it
was all dark!’

They arrived in Nantou the next day and set
up a temporary station and supplies collection
spot, and distributed all the supplies they
brought to the victims in only 2 to 3 days. Hong
Kong Performing Artistes Guild contacted the
Army offering help the first time, and together
the Guild and the Army co-organised a post-
earthquake fundraiser that raised fund of
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approximately HKD100 million.

For the disaster relief after the Indian Ocean
tsunami, approximately HKD 60 million was
raised by the Command, and was the second
highest among the international Salvation
Army. Lieut-Colonel Tsang believes that as
part of the One Army, if other places encounter
adversity, Hong Kong should help if we are
economically sufficient.

First save lives, then save souls

In the many disaster relief works, the Army
adopted the ‘composite disaster relief strategy’,
underwhich manpowerwillbearrangedtoprovide
immediate assistance to the victims shortly after
the disaster. A long term recovery plan will also
be established to support the reconstruction of
the region based on the actual situation and
local needs.

After the emergency work for the Taiwan
earthquake relief ended, the Army rebuilt 3
villages at the area, and established a Corps, a
community centre and a boys’ home. Currently,
the Army has established large operations in
Taiwan in Puli, Nantou. Another example of post-
disaster reconstruction was following the super
typhoon in the Philippines in 1995 which caused
over 900 deaths, the Army rebuilt 6 villages
and set up facilities including an outpost and a
hygiene station. “The most ideal achievement of
disaster relief work is to be able to establish a
local church that can help the daily lives of the
locals, at the same time nurturing their spirits.’
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University scholarship presentation ceremony in China.

4. The Army distnbuting matenials to flood victims in the
Philippines.

5 Jingpo Brocade Weaving project of Yunnan Province

is one of the integrated development projects in recent

years.
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Music and literary works are integral parts of the
Army’s evangelistic work. The literary and music
ministries started almost the same time as General
William Booth founded The Salvation Army in the
19" century, where a weekly publication The War Cry
started in December 1879 and a brass band was formed
and started performing in Open Air Meetings. Through
words and music, the Army spreads the truth of God

and makes disciples.

Literary ministry
for evangelism
Hong Kong has

L]TERARY its own edition of
AND M usiIc the War Cry first
M INISTRIES published in 1949.

Started with only one
page, the publication
was gradually enlarged to one volume. The layout
and printing upgraded throughout the years as well,
from black and white to partially colour to full colour.
The early editions of the War Cry mainly included
evangelical messages and spiritual guidance, with
some testimonies and sharing as well as brief news
about the services and activities of the Army. Target
readers of the War Cry included soldiers, women,

teenagers, children and the unsaved.

General William Booth made a speech in which he said
that readers should see the character of The Salvation
Army’s work in the War Cry, that it should be as if they
could watch the open-air processions, hear the solos
sung and the truth spoken.! Major Solomon Wong (R),
who served as the Literary Secretary of the Hong
Kong and Macau Command between 2001 and 2003,
believed that literary ministry played a very important
role in providing assistance to preaching and pastoral
works for Christian organisations. During his days as
the Literary Secretary, he placed high importance on
citing the related scriptures in articles. ‘Scriptures can
complete the message of the article, without them the

article is just a personal writing.’

Literary works that inspire lives
Besides the War Cry, another important responsibility
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THE SAIVATION ARMY CEREMONIES

of literary ministry is book publication. The
Command has translated and published
numerous titles published by the International
Headquarters, such as One Faith One Church,
William Booth Prophet & General, Chosen to be
a Soldier, Salvation Story, The Salvation Army
Handbook of Doctrine, and The Salvation Army
Ceremonies, allowing more readers to know
about the beliefs of The Salvation Army.

The Literary Department also translated and
published the works of spiritual leaders of
the Army, such as Samuel Logan Brengle's
Wait on the Lord, Commissioner Robert Street’s
Called to be God’s People and Holiness Unwrapped,
giving spiritual guidance to our soldiers.
Besides books and writings, the songbook
is also an important category among the
Army’s publications. During his days as the
Literary Secretary, Major Wong revised and
reprinted The Song Book of The Salvation Army, a
title that was regarded as a significant work
that a position was created especially for the

related compilation work.

1. PM949F12 A EFBEH MR ER -
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1. The War Cry published in Hong Kong in December 1949

2-4 Overthe years, the literary ministry's publications included
Salvation Story, The Salvation Army Ceremonies and The
Song Book of The Salvation Ammy.
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Music that touches the hearts

The music of brass band is one of the well-
known features and a long tradition of The
Salvation Army. The idea of brass band started
when William Booth was preaching at Hyde
Park one day, where he met a man who shared
the same ideology with him and suggested
that he could use brass music to attract the

attention of passers-by.

Playing brass instruments in outdoor space
had great effect as the resonant sounds of brass
instruments easily drew attention of passers-by
to stop and listen. More and more Salvationists
and musicians began to write their own songs
and give performances, and staff bands were
formed by headquarters of different places.
William Booth once said, ‘Music moves
our hearts, just like wind propelling a boat

forward.’

The Hong Kong Staff Band began to take
shape in 1967 and was officially formed by the
then Officer Commanding of the Command
Colonel Nelson in October 1968, with Captain
Gordon Becker being the first bandmaster.
The Staff Band included about 20 members
from all around the world: England, Scotland,
Australia, USA, Canada, Korea and Hong
Kong. Some of the members were foreign
soldiers on active service with the troop, while
some of them were hired by the Hong Kong

government. 2

After the establishment of the Staff Band,
Captain Becker organised a Music Camp
at Ma Wan every year as a programme to
encourage young people to participate in the
music ministry and as an opportunity for them
to improve performance skills and musical
technique. Later, each Corps started its own
band, the members of which joined the Staff
Band as well. Led by Captain Becker, the Staff
Band gave performance every year at the Annual
Christmas Concert held at Ocean Terminal,
celebrating the birth of Christ with the public.
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888 The War Cry, The Salvation Amy UK
Territory with the Republic of Ireland, Issue 7454 (21
December 2019)
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Footnote

1. From The War Cry, The Salvation Army UK Terntory
with the Republic of Ireland, Issue 7454 (21
December 2019)

2. From A Decade of Music Together— 10" Anniversary
Commemoration Publication of the Staff Band

The unchanging devotion

Even in the days where brass music was not
yet very popular in Hong Kong, the Army’s
brass band was already very sophisticated and
popular in that it was often invited to perform
in different occasions. The band would visit and
perform regularly for the underprivileged such
as those in prisons, teenager detention centres
and addiction treatment centres, preaching the
gospel. The Staff Band was re-established in
2008 but the core value has never changed.
Continuously it brings the moving and
inspiring music to all walks of life and strives
to expand the Kingdom of God.

10 years after its re-establishment, the Staff
Band held the 10® anniversary concert in
September 2019 as a celebration. Bandmaster
Joshua Yip had many memorable experiences
during his years in the Band, one of them was
a visit to Tai Lam Correctional Institution. ‘It
was a men’s prison. At first we were not sure
if it was appropriate for our female members
to attend. It turned out that the inmates there
were friendlier than we imagined, some of them
even came to us after the performance trying to
know more about our band and the messages
of our music, allowing us to share with them
our mission.” Music opened the hearts of those
prisoners to allow the Holy Spirit in. It was
truly a witness of God’s wonderful deed.

b, BEMITG I GE ST -
6. 20190 MU FEF BRAPLBE10FFZTLE  EFE
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5. Staff Band rehearsing at the Headquarters.

6. The Salvation Army Hong Kong Staff Band 10®
Anniversary Concert held in 2019 marked the decade
milestone of the band's re-establishment.
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In the past 90 years, The Salvation Army
has been serving people in need in Hong
Kong. Footprints of Grace is a compilation
of interviews, recording the oral histories
of how the Army’s ministries have been
helping different communities. Our
gratitude goes to all the retired and
active Army officers, colleagues, soldiers
and other stakeholders for accepting the
interviews or providing other information.
Special thanks to Brother Andy Tang of
Kowloon Central Corps for contributing

the cover inscription.

The Army has been engaging in a wide
variety of ministries over the years, among

which we only cover a small part in this

book, and yet we believe it will be enough
to give you a glimpse of God’s footprints
of grace in the Army’s history. In

future, we will continue to
provide relevant services
to people in need.
We pray for God’s
guidance as The
Salvation Army

moves forward and

faithful
to the mission He

remains

entrusted to us.
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THE SALVATION ARMY, an international movement, is an evangelical

part of the universal Christian Church.

Its message is based on the Bible. Its ministry is motivated by the love
of God. Its mission is to preach the gospel of Jesus Christ and to meet

human needs in His name without discrimination.
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